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¶ ñI adore TBMH, you instil confidence in the children to reach their musical potential. I love how 

inclusive and understanding you are for all abilities. Learning music with you has helped my daughter 

in all aspects of learning. Learning to co-ordinate her body to play the instruments has had a direct 

impact on her dexterity which has helped with learning to write and perform other fine motor skillsò.  

¶ ñA wonderful and caring team that nurtures the children's talents and their love for the music.ò 

¶ ñI look forward to Mondays as it's nice to have a place to go and play music with others in a band. I 

go with my school friend and have made new ones.ò 

¶ ñInclusive, fun, professional.ò 

Compiled quotes from parents/carers/pupils 

 

ñI just wanted to say a massive thank you to you all for the Brass is Back project, it has been a really 

transformative experience for our 16 Year 5 children and the performance was a really pivotal moment 

for many of them, helping them to really think of themselves as musicians. The class teacher was 

very emotional when she came back, she said they were just so lit up, and confident, and proud of 

themselves. They had a real sense of achievement and teachers, parents and students could not speak 

highly enough of the teaching - it was noted by both teachers and parents that the Wendell students 

were really reading the music and seemed to have a real grounding in the notation and counting the bars 

of silence etc. Just an all-round amazing moment for these kids, who without this project would NEVER 

have had the chance to access these instruments, let alone perform at the Royal Albert Hall.ò 

School Teacher, Wendell Park Primary School 

 

ñIt has been a pleasure to work with you and all the TBMH Team and Teachers. All your help, support, 

appreciation, and passion for music education is incredible and I appreciate it a lot.ò 

Tutor 
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ñI just wanted to say a massive thank you for the opportunity you gave me last night, as compere for 

Future Sounds 2022. It was truly such an amazing night, and I am so grateful to have been a part of it 

yet again. It was fantastic to have the chance to work with Tri-Borough again, I honestly went home with 

the biggest smile on my face, and I felt so proud to have been a part of the event. Thank you so much for 

trusting me to be a compere, it really means a lot to me and I really appreciate everything you've done 

for me. I hope to work with you again in the near future, if you need any help with Tri-Borough or the 

Musical Boroughs Trust then please let me know as I would love to get involved and help you out 

wherever I can.ò 

Chloe Armstrong, Compere, and Student for Future Sounds 2022 

 

ñDear All, Thank you very much for your kind support in the past five/six months. After seven months 

living in the hotel, we are going to move to our permanent accommodation in Wokingham outside of 

London next week.ò 

Parent of Afghan Refugees 

 

óóIôm going to be absolutely honest with you all, (daughter) has built her confidence around her 

experience at the Tri-borough. From the get-go at the age of 5 up to now at 11, all of her TBMH teachers 

have provided her with invaluable encouragement and recognition, and this has been the foundation of 

her love for music and her actual self-belief. With the Tri-borough (daughter) has not only been able to 

take the RSL exam, be the lead guitar, take part in the Youth Voice Council or even perform for such 

large crowds at the Gala shows but also started composing her own music, editing it, and even having 

the courage to come up to you and show you her work which you so kindly allowed her to play with the 

ensemble. I donôt have the words to express how truly wonderful and life-altering this has been for our 

daughter.ò  

Saturday Music School and mid-week ensemble parent  

 

ñI just wanted to let you know how much I enjoyed the Christmas Concert that was premiered earlier. 

This really did demonstrate the very high quality of the music education experiences that are made 

available to all children and young people through the Tri-borough Music Hub. I was also impressed by 

the high quality of the presentation and how we were able to see all the children performing from across 

the schools. World Class! Congratulations and well done to everyone involved.ò  

Deputy Director of Education, Bi-Borough Education  
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Executive Summary 
The 2021-22 academic 
year was the first year of 
being able to deliver 
activity free from any 
Covid-19 restrictions 
around social distancing, 
deep cleaning, and limited 
participant numbers. 
Therefore, this marked the 
beginning of rebuilding all 
Music Hub activity, in and 
out of school, after the 
pandemic. 
 
The TBMH aimed to 
provide schools, pupils 
and families stability, 
clarity, and a range of 
free/accessible 
opportunities for them to 
engage with. Our school 
engagement was 
considerably higher than 
the previous year clearly 
reflecting the quality offer 
that we gave to all schools 
and the value they place 
on our strategic function as 
the Lead Organisation for 
Music Education in our three boroughs. 
 
Over the course of the 2021-22 academic year, we: 
¶ worked with 20,000 (35%) children / young people (5k in schools, 500 out of school, 15k via partners) 
¶ worked with 96% of all schools in some way across Hammersmith and Fulham, Kensington and 

Chelsea, and Westminster: 
o supported 144 schools (95%) through our holistic School Music Education Plan  
o engaged with 84% of all schools in a core Arts Council role (Primary 89%; Secondary 85%; 

16 plus 40%; all others 67%).  
o supported 40% schools to access a large-scale high-quality musical performance event 
o supported 70% of schools through our Vocal Strategy and range of opportunities 
o offered 100% of all schools free musical opportunities including making the Virtual Music 

School available to every school and family; and giving every school free membership to 
Music Mark 

¶ began our bespoke óMusical Sensesô programme of work focused on supporting young musicians 
who are either blind/visually impaired or deaf/hard of hearing with 6 bursary places. 

¶ delivered 47 separate CPD training events with c.750 delegates, from almost 100 different schools 
(64% schools) 

¶ presented 27 separate performance events, featuring c.3k performers and c.8k audience members 
¶ taught over 420 hours of weekly in-school delivery in 45 schools, teaching c.5000 pupils; and in 

addition, delivered 120 workshops in Alternative Provision settings, SEND schools, and Secondary 
schools through our Sounds Like Hammersmith & Fulham Programme. 

¶ delivered 11 weekly classes (choirs, ensembles, music production) running weekdays after-schools 
for over 200 pupils; and a Saturday Music School for 180 pupils, including 89 vulnerable pupils 
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¶ supported over 140 pupils who have been receiving financial support either through a scholarship, 
bursary, or remission 

¶ worked in partnership with 27 Delivery Partners, 3 Additional Providers, and a further 26 
organisations within the wider music education network; all with the benefit of bringing high-quality 
opportunities to pupils, schools, teachers, and families. These partners reported that they spent 
£633,886 hard cash on activity for Tri-borough schools, pupils, or teachers; and an in-kind spend of 
£179,382. This totals £813,268 of additional funding spent by the TBMH partners for the benefit of 
schools, pupils, and teachers in our area. 

¶ delivered a digital Youth Voice conference led by our Youth Voice council with 22 members 
representing 18 schools and 2 home educated pupils, as well as TBMH Young Ensemble Leaders. A 
further 6 students made up the Young Music Producers Board from 6 different schools. 

¶ were told that 96% families rated us 5 in response to ñOn a scale of 1-5 how much do you value 
having the Tri-borough Music Hub to provide music tuition for your child?ò (5 being highest/happiest) 

 
You can check out photos and videos from the past year at all the links below 
 
Photos ï all photos (going back to 2014) can be found HERE. 
¶ Weekday Sharings from December 2021 ï HERE 
¶ Weekday Sharings from March 2022 ï HERE 
¶ Playing Days from March 2022 ï HERE 
¶ Future Sounds from March 2022 at Bush Hall ï HERE 
¶ Lord Mayor of Westminster launch of Music Makes Me from May 2022 ï HERE 
¶ Infant Voices 2022 ï June 2022 ï HERE 
¶ Brass is Back ï whole year plus June 2022 performance ï HERE 
¶ TBMH Gala 2022 ï July 2022 ï HERE 
¶ The Big Gig at Westfield ï HERE 

  
Videos/Films ï all our films (going back to 2014) can be found HERE: 
¶ Last Christmas by Next Level Voices ï HERE 
¶ Digital Christmas festival ï HERE 
¶ Inclusion In School Music delivery ï HERE 
¶ Infant Voices festival ï HERE 

I would like to thank everyone that has been involved with the Tri-borough Music Hub this past year, with 
a particular thanks to the full TBMH team; TBMH tutors; headteachers, teachers and schools; the Local 
Authorities; all partner organisations; the Arts Council; and Musical Boroughs Trust Trustees.  
 
Every single person has worked tirelessly and collaboratively to make a positive difference for music 
education in our community. Without this committed group of people, we would not have been able to 
achieve what we did.  
 
Stuart Whatmore, Head,  
Tri-borough Music Hub,  
November 2022  

https://www.flickr.com/photos/triboroughmusichub/albums/with/72177720300902020
https://flic.kr/s/aHsmXeoao5
https://flic.kr/s/aHBqjzHGDP
https://flic.kr/s/aHBqjzHGmF
https://flic.kr/s/aHBqjzHWi6
https://flic.kr/s/aHBqjzT1CE
https://flic.kr/s/aHBqjzYwqU
https://flic.kr/s/aHBqjzZXiW
https://flic.kr/s/aHBqjzYDyB
https://flic.kr/s/aHBqjzYWzJ
https://vimeo.com/user32843735
https://vimeo.com/654142978
https://vimeo.com/657730954
https://vimeo.com/728731785
https://vimeo.com/730347581
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Tri-borough Music Hub 
Who we are:  

The Tri-borough Music Hub (TBMH) is the award-winning lead organisation that oversees the delivery of 

music education in the three West London boroughs of Hammersmith and Fulham, Kensington and 

Chelsea, and the City of Westminster.  

 

We work with schools, pupils, music educators and the community. We are a centralised Local Authority 

service which receives core funding from the Department for Education via Arts Council England. We 

operate a shared-services model across three Local Authorities to deliver an expansive programme of 

musical learning, in and out of school. 

 

Alongside the three Local Authorities, the TBMH Strategic Partners are the Royal Albert Hall and the 

Royal College of Music. In addition, a quality-assured group of delivery partner organisations work to 

meet the TBMHôs strategic aims and positively contribute to our stakeholders. The TBMH is a music-

specific service focused on high quality outcomes inclusive of all learners. It recognises the numerous 

benefits that music can bring to everyone from all backgrounds and in all circumstances. For more 

information about the work of the TBMH see annual reports HERE. 
 

Vision  

Our vision is for every child or young person to be able to access enriching and relatable musical 

experiences, whatever their age, ability, or life circumstances.  
 

Mission Statement 

Our mission is to provide a broad range of progressive musical pathways and opportunities for all to 

develop a life-long love of music and realise their musical potential whilst developing their personal / 

social identity. We will do this by working closely in partnership with outstanding music and education 

organisations that are committed to our ethos. Together we will embed best-practice and implement 

visionary and effective models of partnership work to ensure comprehensive routes of engagement, 

opportunity, and progression. 

 

Music Education for All  

The TBMH works hard to provide a fully inclusive service to ensure that our outputs are embedded in 

representation, equity, diversity, and inclusion - we aspire to be REDI. We champion the importance of 

Youth Voice, respond to need, and support all our learners, including our most vulnerable SEND 

learners. We strive to ensure that Children and young people's music is HEARD:   

¶ Holistic - emphasis on personal, social, and musical outcomes.   

¶ Equitable - those facing the biggest barriers receive the most support.   

¶ Authentic - developed with and informed by the people we do it for.     

¶ Representative - participants and colleagues reflect our diverse society.   

¶ Diverse - all musical genres, styles, practices are valued equally.  

All TBMH activity will be equitable and inclusive across all protected characteristics, to allow our 

participants (children, young people, workforce) to genuinely feel like they belong. We will create a space 

where everyone has equal access to opportunities and can be themselves without fear of discrimination, 

prejudice, harassment, or bullying. This will ensure that a fully rounded, progressive, and innovative 

music education will be representative of all children, young people, families, and communities who live 

or go to school within our three boroughs, regardless of their backgrounds or circumstances. The TBMH 

is focused on 'Positive Action' and will actively challenge behaviour that threatens our values. 

http://www.triboroughmusichub.org/
https://www.triboroughmusichub.org/about-us/annual-reports/
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
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Key Themes in the evolution of the TBMH 

Four common themes have emerged from our 2021 stakeholder (HERE) consultation and research, 

which highlight the challenges that need to be overcome in order to deliver the best possible service.  

¶ Access, diversity, and inclusion: Ensuring all children and young people who wish to access our services, 

can do so 

¶ Childrenôs enjoyment and wellbeing: Providing enjoyable activities for children and young people and 

supporting their health and wellbeing as we emerge from the challenges of the pandemic 

¶ Youth voice: Ensuring that young voices are at the heart of our offers and the decisions we make as a service 

¶ Relationships and communication: The importance of listening to and communicating clearly with our 

audiences, partners, service users and workforce. 

 

TBMH focus priority areas and strategic vision 

Everything we do is underpinned by innovative music education which ensures all TBMH, and partner, 

activity follows our values of: Inclusive ð Exceptional ð Inspiringð Progressive ð Sustainable 

with representation, equity, diversity, and inclusion at the core of our work. 

 

1. Musical development of children and young people  

To support musical progression through a broad range of outstanding and fully inclusive musical 

pathways for children and young people with Youth Voice embedded in our work 

 

2. Enhancing music provision in schools and settings 

To engage with all schools to enhance the delivery of an effective music curriculum by supporting access 

to high-quality music education opportunities 

 

3. Developing the music workforce 

To provide a broad range of effective continuing professional development opportunities for the wider 

workforce that enhances the quality of music education delivery for young people 

 

4. Family and community engagement / Events 

To support families in our community by ensuring that financial access is not a barrier to pupilsô 

engagement in music education opportunities led by ourselves & our diverse partner organisations 
 

Music Strategy Key Strands  
The TBMH has devised a top-level music strategy which summarises the approach taken to meet all 

service priorities. To achieve this, the TBMH is committed to high-quality learning at all levels under-

pinned by mutually beneficial partnerships which contribute to and support the music education within 

the three boroughs. This agreed and unified approach to music delivery has four key strands, each with 

four objectives, mapped to outcomes for shared responsibility across all partnerships. 
 

 

Strand 1: Musical development of children and young people 

¶ To ensure all children and young people are actively making progress according to their stage of 

learning and with appropriate challenge 

¶ To ignite and develop children and young people's musical curiosity to explore music in its wider 

sense 

¶ To improve the personal, social, and emotional development of children and young people through 

participation in quality musical activity 

¶ To improve the communication, language, and literacy development of young children through 

participation in creative musical activity 

https://www.triboroughmusichub.org/about-us/strategic-review-2021/
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Stand 2: Enhancing music provision in schools and settings 

¶ To embed learning and effective practice in host and partner organisations and share practice 

beyond the project/event/piece of work with a tangible legacy 

¶ To ensure that music experiences cater for all groups of children including those in challenging 

circumstances 

¶ To embed a musical ethos within the setting 

¶ To develop a reflective practice within the workforce which impacts on successful next steps 
 

Strand 3: Developing the music workforce 

¶ To further improve the quality and standards of music delivery for children and young people 

¶ To actively impact on teacher/tutor training and offer sustained support & creative development 

opportunities for professionals 

¶ To work with music specialists and those who lack confidence or experience with music delivery 

¶ To develop reflective practice within the workforce which impacts on successful next steps 
 

Strand 4: Family and community engagement / Events 

¶ To ensure that music experiences are of high quality; are interactive; and engage the audience 

¶ To ensure that music experiences are accessible and affordable, irrelevant of circumstance 

¶ To ensure that music experiences are aimed at all groups of children including those in challenging 

circumstances and those with Special Education Needs and Disabilities 

¶ To ensure that music experiences include next-steps signposting to further encourage family 

participation and engagement 
 

Core and Extension Roles (ACE/DfE) 

Every Music Education Hub in England must deliver against the core and extension roles as laid out in 

the National Plan for Music Education (HERE). 
 

National Plan for Music Education ï Core Roles 

1. Ensure that every child aged 5-18 has the opportunity to learn a musical instrument (other than 

voice) through whole-class ensemble teaching programme for ideally one year (but a minimum of 

one term) of weekly tuition on the same instrument. 

2. Provide opportunities to play in ensembles and to perform from an early stage. 

3. Ensure that clear progression routes are available and affordable to all young people. 

4. Develop a singing strategy to ensure that every pupil sings regularly, and that choirs and other 

vocal ensembles are available in the area. 
 

National Plan for Music Education ï Extension Roles 

5. Offer CPD to school staff, particularly in supporting schools to deliver music in the 

curriculum. 

6. Provide an instrument loan service, with discounts or free provision for those on low incomes. 

7. Provide access to large scale and/or high-quality music experiences for pupils, working with 

professional musicians and/or venues. This may include undertaking work to publicise the 

opportunities available to schools, parents/carers and students. 
 

In addition, each MEH must have a School Music Education Plan:  

8. Every school is supported to deliver and monitor a high-quality music curriculum 

  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/180973/DFE-00086-2011.pdf
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2021-22: The Year in Numbers 
 

Who we serve 

Our main client group is children and young people attending state-funded schools or settings 
(Year Groups Nursery to Year 13) in the Tri-borough area comprising the Royal Borough of 
Kensington and Chelsea, the London Borough of Hammersmith and Fulham, and the City of 
Westminster.  
 
Other children who benefit from hub provision include those who are resident in the Tri-borough 
area but attend school elsewhere and those that are elective home educated or schooled 
independently. We also have a large programme of Early Years work for birth to 5-year-olds.  
56,488 five to 18-year olds attended state-maintained education settings in the Tri-borough area 
in 2021-22. 

 
Image source: http://www.kcwtoday.co.uk  

In 2021-22 there were:- 

¶ 165 maintained schools and settings, including:- 
o 16 EYFS settings or maintained schools with EYFS provision 
o 104 mainstream primary schools and 26 mainstream secondary schools 
o 2 all-through schools with primary and secondary provision 
o 6 Sixth Forms or colleges 
o 5 Alternative Provision settings 
o 10 special schools and settings including 1 Non-Maintained Special School 

(NMSS) 

¶ 56,488 children and young people on roll (Yr R0 to 13) at state schools in the Tri-borough  

¶ 49% female and 51% male 

¶ 620 Looked After Children 
 

Census contextual data (Spring 2022) 
Borough Pupil 

Premium* 
English as an 

Additional 
Language 

Education 
Healthcare 

Plan 

SEN Support 

Hammersmith and Fulham 28% 40% 6% 10% 

Kensington and Chelsea 41% 50% 5% 12% 

Westminster 45% 56% 4% 12% 

*NC Year R0 to 11  

http://www.kcwtoday.co.uk/
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Our work with Schools and Pupils 
 

Successes and challenges in delivering core and extension roles 

The Arts Council specifies four Core Roles for music hubs and an additional three Extension 
Roles. The degree to which we engaged schools in each role is specified in the table below. 
Every single school and setting was offered free music support of some kind. The main headline 
is that we engaged 128 of our Hub Schools (84.2%) in a Core Role, and 148 of our Hub 
Schools (97.4%) in a Core or Extension Role or via our School Music Engagement Plan 
(SMEP). 
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Core schools supported 128 148 30 65 85 106 98 12 60 144 127 

Core schools not 
supported 

24 4 122 87 67 46 54 140 92 8 25 

Core schools total 152 152 152 152 152 152 152 152 152 152 152 

Other schools supportedǇ 48 52 0 21 35 11 0 0 1 6 1 

Percentage of Core 
schools supported 

84% 97% 20% 43% 56% 70% 65% 8% 40% 95% 84% 

Breakdown of engagement 
by school type 

           

Mainstream Primary ǈ 
engagement 

92/104 

= 88% 

103/104 

= 99% 

30/104 

= 29% 

48/104 

= 46% 

62/104 

= 60% 

78/104 

= 75% 

65/104 

= 63% 

12/104 

= 12% 

38/104 

= 37% 

100/104 

= 96% 

90/104 

= 87% 

Mainstream Secondary ǈ 
engagement 

24/28 

= 86% 

28/28 

= 100% 

0/28 

= 0% 

15/28 

= 54% 

21/28 

= 75% 

19/28 

= 68% 

23/28 

= 82% 

0/28 

= 0% 

13/28 

= 46% 

28/28 

= 100% 

27/28 

= 96% 

Sixth Forms / colleges 
engagement 

2/6 

= 33% 

4/6 

= 67% 

0/6 

= 0% 

1/6 

= 17% 

1/6 

= 17% 

1/6 

= 17% 

0/6 

= 0% 

0/6 

= 0% 

2/6 

= 33% 

3/6 

= 50% 

2/6 

= 33% 

Special Schools 
engagement 

7/11 

= 64% 

10/11 

= 91% 

0/11 

= 0% 

0/11 

= 0% 

2/11 

= 18% 

6/11 

= 55% 

8/11 

= 73% 

0/11 

= 0% 

6/11 

= 55% 

10/11 

= 91% 

8/11 

= 73% 

Alternative Provision 
engagement 

4/5 

= 80% 

5/5 

= 100% 

0/5 

= 0% 

1/5 

= 20% 

0/5 

= 0% 

3/5 

= 60% 

3/5 

= 60% 

0/5 

= 0% 

2/5 

= 40% 

5/5 

= 100% 

2/5 

= 40% 

 

ǆ Includes schools outside of the Tri-borough area and independent schools. 
Ǉ There are two all-through schools, which are included in both the Mainstream Primary and Mainstream Secondary totals. 
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Heat map of out of school pupil engagement against the indices of deprivation 

  




























































