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Music Hub SLA Summary 2017-18 Academic Year

Tri-borough Music Hub: Service Level Agreement Summary

Overview of how TBMH works with schools

This document provides an overview of the annual Music Service Level Agreement (SLA) between
Tri-borough schools and the Tri-borough Music Hub (TBMH).

Traded Services Summary

1. Instrumental / | 2. Bespoke 3. CPD 4. Events and
Vocal Tuition School Performances
Support
All at £39 per hour £400 per day/pro rata | £40 half-day/twilight; | £75 for charged

Instrumental /
Vocal tuition in
school

Ensemble Leading
in school

Whole Class
Instrumental
Learning in school

Quiality and
Standards review
of in-school music
provision
Bespoke school
support

and £80 full-day

FREE to *School
Partners

events

Some events
available FREE to
all schools

or 1/3 discount to
*School Partners

*School Partner Offer: £100

themes and updates regarding best music education practice
NB: excluding bespoke Whole Class Instrumental Learning programme CPD

1/3 discount off all charged for centralised performance events

See ‘School Partner Overview’ for more information

FREE access to all centralised CPD (Primary, Secondary, SEND) for school-based teachers covering key

Our aims

The overriding strategic purpose of the TBMH is three-fold:

(1) to engage with all schools in the Tri-borough area, in order to reach all pupils
and provide them with access to high-quality music education opportunities.

(2) to raise standards and support musical progression for all pupils.

(3) to ensure a broad range of outstanding musical opportunities for pupils,

parents and the

community.

This is supported by the overarching themes of all TBMH provision, as stated in our Music
Strategy: Inclusive — Exceptional— Inspiring— Progressive — Sustainable.
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http://www.triboroughmusichub.org/about-us/our-strategic-aims/
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In order to better achieve our Strategic Aims the TBMH is looking to secure relationships
with all schools as ‘School Partners’. This will help clarify the commitment from the TBMH
to schools; and from schools to the TBMH. We hope that schools will recognise the support
that the TBMH offers to schools and our role in championing school music as well as those
that teach it, lead it, and advocate for it.

Our termly CPD programme and our performance events offer schools a range of
opportunities to provide depth and breadth of musical learning for pupils and the music
workforce. The TBMH is committed to supporting all schools to develop their in-school
music provision. Our team of qualified music teachers and professional musicians can help
guide, shape and grow the delivery of music in school.

Traded Service @£39ph

Schools can purchase instrumental and vocal tuition for £39 per hour delivered by TBMH Tutors. This
tuition can be taught as:

e A small group, paired or one-to-one lesson depending on the needs of the school.

e Ensemble support

¢ Whole Class Instrumental Learning (WCIL) programmes:

- The TBMH wants to support schools in developing their provision of KS2 whole class
instrumental learning and offers a financial incentive. Schools will be able to apply for a
proportion of FREE provision for one Year group (KS2 only), based on the number of terms the
school buys in from the TBMH (agreed in advance, and according to the needs of the school):
SIGN UP TO 3 term WCIL programme — purchase 2 terms get 1 TERM FREE

- Schools can also purchase the WCIL resources for £200 and deliver the programmes in-house.
This includes a centralised inset.

Bespoke School Focus @£400per day/pro rata

e Hub-led review of the quality and standards of in-house music curriculum/provision/delivery

e Hub-led support and advice, and/or; quality-assurance of non-TBMH music provision

e Schools can also buy-in Hub-led bespoke projects based on individual needs - negotiated with
each school as a bespoke package of support.

School Partners, £100 — CPD and Events

FREE access to all centralised *CPD (Primary, Secondary, SEND) for school-based teachers covering key
themes and updates regarding best music education practice
NB: excluding bespoke Whole Class Instrumental Learning programme CPD

e 1/3 discount off all charged for centralised performance events

For more detailed information about the SLA with the TBMH please contact the TBMH to
request a meeting with one of the Managers who will be able to discuss your school’s needs.

Schools will need to submit their SLA requests for small group and whole class instrumental
learning programmes by Friday 26" May 2017 to allow the TBMH time to: plan for resources,
arrange INSET, and discuss delivery in your schools with all key stakeholders — schools,
teachers, Hub instrumental tutors.

www.triboroughmusichub.org; 020 3745 6024; info@triboroughmusichub.org; @ TBMHmMusic
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